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Marcellus Lovejoy Stearns
By John and Liz McCann

Marcellus Stearns lived a life devoted to public
service: a school teacher; Civil War soldier; lawyer;
Freedman’s Bureau administrator; Speaker of the
Assembly, Lieutenant Governor, and Governor
of Florida; U.S. Surveyor General of Florida; and
U.S. Commissioner of Hot Springs, Arkansas. He
personified commitment and dedication to service.
Although largely overlooked by history, he played a
significant role in local, state, and national affairs for
decades.
Born in Lovell on April 29th, 1839, Marcellus
Stearns worked on his father Caleb’s farm and
then became a school teacher in Lovell in order to
raise money for his college education. He entered
Waterville College (now Colby) in 1859, earning a

reputation as a strong, if not remarkable, scholar. He
was better known as a good friend, described by a
fellow student as “one of those frank, cordial, genial,
open-hearted, whole-souled fellows whom everyone
likes to meet – a man of integrity always ready for
honest work”. In other words, the type of person
anyone would like to have beside them in tough times.
Those tough times quickly arrived in the form of
the Civil War. Marcellus enlisted as a private in the
12th Maine Infantry in November 1861. He was one
of five Stearns from Lovell to join Company E. All
survived the war. (Marcellus’ cousin James was the
subject of an earlier Lovell Historical Society article.)
Named a sergeant almost immediately, Marcellus was
promoted to 2nd Lieutenant in June 1862. The 12th
Maine served initially in the Department of the Gulf,
headquartered in New Orleans. Suffice to say that
living in New Orleans was very different from living
in Lovell. Details of 12th Regiment life can be found
in the James Stearns article.
Lieutenant Stearns distinguished himself in two
ways during his time on the Gulf Coast. For reasons
unclear, but doubtless consistent with some obscure
military protocol, he found himself Captain of the USS
Hortense, a schooner responsible for patrolling Lake
Ponchartrain. This is the only reference to be found
of his ever having been on the water, much less in a
command position. He was also one of a thousand
officers and men who volunteered to be part of an
attack on the Confederate fort at Port Hudson in July
1863. Along with Vicksburg, Port Hudson was one
of the last Confederate positions on the Mississippi
River. Both had withstood siege for many months.
Pulled from across the Department of the Gulf, these
1,000 individuals were formed into a special unit that
trained specifically for an all-out assault on the fort.
The desperate maneuver of an assault on such a strong
position (called without irony “The Forlorn Hope”)
(continued on page 3)

From the President

2015 Events

This summer was extremely busy, very enjoyable,
and successful. We hosted two events—the fifteenth
Antique Show, live Auction & Appraisal Day and our
fifth House Tour—and were fortunate enough to have
the assistance of two summer interns.
Lucy Kneissler and Eileen Cormier worked for eight
weeks as interns and accomplished a great deal. They
helped catalogue more of our collection, archived a
large amount of our early papers, and helped modernize
the storage of our oral histories. They also helped with
both of our summer events, for which we were deeply
appreciative.
The Antique Show, Auction, & Appraisal Day was a
great success. The weather was perfect and the turn-out
was excellent. Antique dealers were set up inside and
outside and Frank Eastman was a great auctioneer for
our contemporary items. Additionally, Bruce Buxton
had an overflow of people waiting to have their items
appraised. Many thanks go to all the people, too
numerous to mention, who donated their time and gifts.
The fortunate winners of the raffle were: Jim & Lisa
Thorne ($100 gift certificate to Rosie’s); Dick & Kathy
Lyman ($100 gift certificate to the Old Saco Inn); and
Barry & Kathleen Woodbrey (signed copy of Our
Kezar).
Our fifth House Tour was another successful day.
Five beautiful homes were on tour and the day was
great fun. We want to thank our home owners (the
Carreiro Family; Fred Horton & Katherine Ryan;
Harry & Meghan Nyberg; and Ken & Diane Roy), our
docents, our food providers, and the Pleasant Point Inn
for hosting the refreshment time at the end of the tour.
Our Fall Harvest event will take place on Sunday,
October 18th from 1 to 4pm. During this family event
we will be pressing apples into cider and serving free
refreshments. There will be a large harvest bake sale,
a petting zoo, free pumpkin painting, and Birds on a
Wire will be playing fiddle music. New this year is
a visit by Sharon Novak who will be performing her
“Music for Kids” beginning at 1pm. Come and enjoy
the festivities!
On Sunday, December 13th from 1 to 4pm we
will host our Christmas Open House. The KimballStanford House will be decorated and we will provide
refreshments, a bake sale, a raffle, and good holiday
cheer for all members of our community.
Finally, please remember that we depend upon
your generosity to heat the Kimball-Stanford House,
maintain our facilities, and continue to expand our
services. We greatly need your help!

Fall Harvest		
Business Meeting
Business Meeting
Christmas Open House

Sunday, October 18
Tuesday, October 20
Tuesday, December 8
Sunday, December 13

Volunteer Needed
A volunteer is needed to call for helpers with
our six annual mailings.

Fall Harvest
Sunday, October 18th
1-4pm
Performances by Sharon Novak
and Birds on a Wire
Refreshments
Petting Zoo
Bake Sale
Pumpkin Painting
Cider Press Demonstration
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was thankfully rendered unnecessary when Vicksburg
surrendered on July 4th, 1863 and Port Hudson
quickly capitulated.
Marcellus didn’t escape battle and a desperate
situation much longer. When the 12th Maine was
transferred to the Army of the Potomac in early 1864,
Lieutenant Stearns found himself at the Battle of
Winchester. When a number of superior officers were
wounded, he took initiative and led the troops in a
series of charges. After the battle, a fellow officer
wrote to Stearns’ father to say: “I write to inform you
that your son was wounded in a charge on the enemy.
He received a musket shot in the right arm, just above
the elbow, which necessitated amputation of the arm
near the shoulder. The charge was a most desperate
one…Lieutenant Stearns had his sword wrenched
from his hand by a musket ball while bravely urging
his men forward in the charge, and a moment after
its return by a sergeant, the above mentioned wounds
were received”.
Upon his recovery, he was assigned to the 20th
Regiment Veterans Reserve Corps. These soldiers
performed light duty in support of the war effort
away from the front lines. In this reserve status,
Marcellus found time to study law under Judge
Josiah Drummond in Portland. He was then asked
by General Otis Howard, Chief of the newly formed
Bureau of Refugees, Freedman, and Abandoned
Lands (commonly referred to as the Freedman’s
Bureau) to serve in the Bureau. He was initially
assigned to West Virginia and then as the director of
the Bureau’s office in Quincy, Florida.
The relationship between General Howard and
Lieutenant Stearns is unclear, but they certainly knew
one another before Howard asked Stearns to serve.
Otis Howard was from nearby Leeds, Maine. The two

men attended Maine colleges (Colby and Bates) and
both lost an arm in battle. Stearns’ niece, Mrs. Alice
Stearns Dowell, told an interviewer in 1963 that as
a little girl she heard her grandmother talk about the
two men. She recalled her grandmother saying that
having the same size hands, and only one arm apiece;
they occasionally bought just one pair of gloves and
shared them. This touching story of old soldiers
connecting on such a personal level is undermined
by the fact that they both lost their right arm. Still,
General Howard would clearly have been aware of
Lieutenant Stearns’ military record and would have
valued having him take on an important role in this
new organization.
The Bureau’s task was to help Southern blacks
make the transition from slavery to freedom.
Responsibilities included introducing a system of
paid labor, overseeing schools for freed persons,
settling disputes, enforcing contracts between the
white landowners and the black labor force, and
securing justice for blacks in state courts. As one can
imagine, performing such duties in the Deep South
just after the Civil War could make for a lonely, even
dangerous, existence.
Stearns performed his duties in Quincy, Florida in
a responsible and conscientious manner. He tried to
find a middle ground in this tumultuous and difficult
time in our history. He built coalitions with the native
white population while simultaneously fulfilling
his Freedman’s Bureau charter by helping blacks
establish schools, receive food and health care and,
after 1868, secure their right to vote.
There was a “practical politics” aspect to his work.
He was a moderate Republican at a time when it
was hard to strike that line. Many in the Republican
(continued on page 4)

Caleb Stearns and his six sons: Marcellus; Augusta; Timothy; Eckley; Rensalier; and Grandwell.
Photo donated by David Caldwell
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Early view of the Caleb Stearns home at 1121 Main Street where Marcellus grew up.

Party in Florida, and around the nation, demanded
immediate, full political and civil rights for freed men.
He believed they should be accorded civil rights, but
that it was important for freed men to first secure an
education before pursuing full political rights.
The enfranchisement of black voters moved
Stearns from an appointed Federal position into the
heart of Florida politics. He served as a delegate to
Florida’s Constitutional Convention and, working
with other moderates, crafted rules that limited the
number of Assemblymen from each county to four.
This minimized the impact of the black vote while
simultaneously weakening the power of the former
plantation owners who had dominated Florida politics
since its formation as a state in 1845. With the first
elections under the new Constitution in 1868, and
largely as a consequence of newly enfranchised black
voters, Stearns was elected an Assemblyman from
Gadsden County.
He proved a strong and effective legislator. In
1869, at the age of 29, he was elected Speaker of
the House. He was instrumental in moving the
Legislature to ratify the 13th Amendment (abolishing
slavery), the 14th Amendment (providing equal
protection of the laws of the United States to all
citizens), and the 15th Amendment (the right to vote
regardless of race or color).
The words spoken years before by his Colby
College classmate regarding his integrity, cordiality,
and penchant for hard work proved prescient. After
a visit to St. Augustine, the local paper remarked that

“although we cannot agree with the Major (sic) upon
political matters, yet we are not so prejudiced as not
to accord him the praise due to his personal merits as
a gentleman and as a brave and meretricious officer,
albeit his service was in the opposing ranks….We
trust to see more of the Major in the future. He has
left a pleasant impression among those of our people
who were so fortunate as to make his acquaintance.”
The bonhomie of the above report notwithstanding,
this was a very difficult and dangerous time. Passions
were very high following the Civil War and the
white community viewed the newly enfranchised
black voters with fear and suspicion. They were not
about to give up power without a fight. Conservative
Democrats not only turned a blind eye to intimidation
of blacks, many political leaders actively encouraged
it. In the eight counties with majority black
populations, over 200 people were killed in 18691870.
Among those with the courage to stand up to this
intimidation was Speaker Stearns. He was certainly
viewed with suspicion by the white community
as a Republican from the North, not to mention
his distinguished service as a Union officer. He
frequently demonstrated in his political life the same
courage he showed on the battlefield. In some ways,
the following stories are even more impressive than
his Army exploits in that he was facing these dangers
nearly alone.
On Election Day in 1870, a former Florida Senate
President named A.K. Allison led an attempt by whites
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to impede blacks who were lining up to vote. The
altercation quickly moved from verbal intimidation to
violence. Marcellus Stearns, who was at the polling
place, confronted Allison and demanded the crowd
disperse in order to allow his black constituents to
vote. Allison then called for the whites in the crowd
to kill Stearns. A fellow Assemblyman on the scene
called for calm and was able to tamp down further
violence. Allison was eventually arrested and
convicted of threatening Speaker Stearns.
During Allison’s trial, Stearns was confronted
one Sunday by a group of whites, one of whom put
a knife to Stearns’ throat and threatened to kill him.
Demonstrating great presence of mind, Marcellus
noted that this being “the Lord’s Day”, set aside
for peaceful activities, perhaps they could meet and
discuss the situation later in the week. The assailants
agreed, but never returned to have the discussion.
During his tenure in the Assembly, Marcellus also
served as United States Surveyor General for Florida.
It was not unusual in that time for individuals to have
multiple government positions. Still, this must have
made for some very long nights and weekends. His
work began with re-establishing and administering a
complicated office closed during the war. He had to
choose a whole new group of Deputy Surveyors he
could trust to be both competent and honest; recreate
the land history of the state; clear titles; and oversee
the surveys of southern Florida – an area whose
predominant geographic feature is the Everglades.
Marcellus Stearns performed these duties with skill
and dispatch. He had to create a synopsis of the work
done in the field and approve the expenditures of the
official staff. Each detailed survey of up to 500 miles
required time, often up to two years. Any trouble in
the field, from hurricanes to rattlesnake bites, served
to delay completion of the work and added to the
complexity of the undertaking. For all of this to work,
the Surveyor General had to provide clear directions
and untiring support.
Reading his annual report from 1872, one is struck
by the detail which goes far beyond lines on a map.
He addresses issues ranging from social conditions
faced by the few remaining Seminole Indians (“they
occupy lands untenable for white men, so it is fair
to be assumed they will not be disturbed for years
to come”), to the likely success of local fisheries
(“the fisheries here are entirely neglected…the bay
is literally alive with schools of mullet which could
be taken by the hundred weight and…find a ready
market”), to agricultural potential (“the settlers at
Fort Myers raise some oranges…large and juicy and
excelled by none”).
Combining his work as Surveyor General with

Portrait of Governor Stearns
Photo courtesy of the State Library and Archives of Florida

that of Speaker of the Assembly, he likely had more
insights into the “state of the state” than anyone else
in Florida.
In 1872, Marcellus ran for Governor of Florida.
At the state Republican Convention, although he was
leading on ballot after ballot, he withdrew his name
when he realized he wouldn’t receive enough votes
from black delegates to get a majority. His efforts
in creating a conservative state constitution which
limited black representation may have hurt his ability
to garner their necessary support. He backed his
rival Ossian B. Hart and was eventually elected as
Lieutenant Governor.
Hart fell ill shortly after his inauguration in 1873.
Marcellus served as acting governor for the remainder
of the year. When Hart died in 1874, Marcellus
Stearns became the 11th Governor of the State of
Florida.
During his tenure, the Assembly was controlled
by Democrats. As a consequence, he had to build
political alliances in order to move his agenda
forward. Chief on his list were public improvements
and infrastructure, likely driven by the insights he
gained in serving as the Surveyor General. He was a
(continued on page 6)
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Marcellus now contemplated retirement from
active public life – at the age of 38. He certainly
had a lifetime of experiences to look back on. After
completing the Commission work he lived with Ellen
in Quincy where he practiced law. He also travelled
extensively and took on work from the Department
of the Interior to “tour Florida and report upon
improvements which the United States Government
had in contemplation in various parts of the state”.
Undoubtedly, his previous work as Surveyor General
served him well in this role.
In 1887, Marcellus and Ellen moved from Quincy
to Atlantic, Iowa where he served as the President
of the Atlantic National Bank. On January 4th 1890
he suffered a severe stroke which paralyzed his left
side. He retired from the bank and, after a series of
illnesses and accidents, spent his final summer at his
childhood home in Center Lovell. While traveling
back to Quincy, he died in New York on December
8th, 1891 at the age of 52.
Marcellus Stearns was the last of Florida’s
Reconstruction-era governors. He worked hard to
balance the needs of the newest American citizens
with the political reality of the world he was part
of. Along with other Republican leaders of the time,
he was later criticized for not having done enough
to secure the rights of black Americans while the
opportunity presented itself immediately after the

particular proponent of railway construction. During
his tenure, Florida adopted a strong fiscal policy which
helped bring outside investment to the State. He ran a
balanced budget, fostered tourism, reformed the prison
system, built asylums for the insane, and schools for
the deaf and blind. He also pushed for and enforced
civil rights for blacks. One of those rights, embedded
in the Constitution he helped create, called for free
education for all citizens, regardless of race or color.
In remarks made at the opening of Lincoln
Academy, a school for children of freed men and
women, he stated that “the event we are here to hail
and celebrate would inspire anyone who loves his
country and the cause of education…It is the settled
purpose of the Government to extend the privileges
of free schools to all as the only sure and certain
defense of our liberties and safe-guard of the future.
An intelligent Government can only be secured and
maintained by an intelligent people. The Government
must have a care for the children of the State and
protect them as its treasure and then, when they have
come to full years of manhood and womanhood, it can
command and will receive protection from them”.
Governor Stearns ran for re-election in 1876, but
was defeated by Democrat George Drew by 195 votes
out of nearly 50,000 cast. In a distant echo heard in
the 2000 election, he was able to secure Florida’s four
electoral votes for Republican Presidential candidate
Rutherford B. Hayes, which enabled Hayes to win the
Presidency by a single electoral vote.
Perhaps as a political plum for delivering Florida
for Hayes, Stearns was quickly appointed one of
three Commissioners for Hot Springs Arkansas
Reservation. This Federal land had been set aside by
Andrew Jackson in 1832 but never developed. As a
consequence, it had essentially become a “no-man’s
land” with a frontier mentality. Disputes were as
likely to be settled by a gunfight as by rule of law.
A year after his appointment to his new role, he
married Ellen Austin Walker, a distant relative from
Bridgewater, Massachusetts. She was introduced to
him by one of his cousins when the Walkers were
vacationing in Lovell and he was home for a visit.
Commissioner Stearns acquitted himself very
well in his role of essentially creating a new town.
In the final report from the Commissioners in 1879,
they note: “the claims for the right to purchase land
have all been adjudicated, the records made up, the
appraisements have been made, the surveys have
been completed, and the unreserved land laid out as a
town. The obstructions have been removed from the
streets and the permanent reservation, and the maps
prepared, and all the work contemplated by law has
been completed”.
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approach to race relations may disappoint us. Yet he
had the drive to fight with courage and conviction, on
both the battlefield and the political arena, on behalf
of others. He recognized that education was the key
to overcoming poverty and bringing everyone into
their full birthright as citizens. Although his battles
took place far from Lovell, we are better people for
his having fought them.
•••

Civil War. While Stearns definitely had a paternalistic
attitude towards blacks, he also opened doors for
opportunity and championed education as the key to
successful integration.
A conciliator, coalition-builder, and successful
politician in the most challenging political
environment in our nation’s history, he has been
largely overlooked by historians. His drive to find
compromise was effective in the moment but in the
long run ended up alienating people on both sides
of the political spectrum. There were undoubtedly
times when he must have wished for the clarity of the
battlefield and the power of a single mission.
Judged from the lens of our 21st Century
sensibilities, his paternalistic and “take it slow”

Note: References are available for further study at the
Lovell Historical Society. We particularly commend the
comprehensive and well written work of Ann Reuter: The
Reconstruction of Marcellus Lovejoy Stearns: Florida’s
Last Reconstruction Governor, Masters Degree Thesis in
the Field of History, Harvard University 2004.

_________________________________________________________________________
Gifts and Donations
We are very grateful for the following gifts received since the last newsletter: Paul Armington—items for our
Antique Shop; William Burton (in memory of Marjorie deKrafft)—two George Stephenson paddles with a
mounting block; Center Lovell Market—sandwiches for the House Tour; Virginia Chandler—permission to scan
photos; David Crouse—permission to scan a photo; June DeCoster—shaving mug and brush; Jack Dutton—large
amount of information collected by Renee Dutton; Fieldstone Landscaping—rebuilt barn ramp; Charles Fowlie—
2 children’s shoes and a shoe form; Linda Fisher-Neenan—large collection of Bitter Sweet magazines, permission
to scan family slides; Sue Hamlin—black muff, lap rug, blouse, and ladies slip; Bill & Nancy Jamison—photos
of Lovell Old Home Days; John & Liz McCann—item for our Antique Shop; Bob Mead & Sue Hamlin—granite
slabs; Pleasant Point Inn—use of facilities and assistance with House Tour cocktail party; Janice Sage—six Camp
Mudjekeewis yearbooks from 1930 through 1935; David Sanderson— menu for Don Dickerman’s The County Fair
night club, two Dickerman drawings from a 1921 children’s book; Frederic Sater—photos of the Antique Show &
Auction, photos of Lovell Old Home Days; Brad Smith—items for our Antique Shop; Todd & Sarah Smith—item
for our Antique Shop; Roger & Caroline Sorg—block & tackle for lifting the Carrie in the Sheep Island boathouse,
photo; Al & Jacky Stearns—photographs; Dean & Pat Stearns—photographs; Stow Corner Store—sandwiches
for the House Tour; Peter Wert—barbeque grill, propane & utensils; Louise Whidden Family—large collection of
family photographs, scrapbooks, diaries & journals on loan; Windham Historical Society—flyer for the Aug. 19,
1902 Arts & Crafts Exposition.
Donations for the purchase of oil have been gratefully received from: Katy Cormier; John & Joan Crowe;
Arthur & Cathy Duggan; Peter & Cary Fleming; Ford & Patsy Hutchinson; Carol Jaffe (in memory of Don
Dickerman); Paul & Terri Kelly; Bert & Marilyn Kendall; Roger & Carol Roberts; Martha Steen; Jim &
Rachal Stone; Joe Sullivan; Hal & Carol Taylor; Robin Taylor-Chiarello; Jim & Nancy Van Metre; Beatrice
Webster; Bob & Nancy Wilson.
Donations in the memory of Leotus Morrison have been gratefully received from: Christine Kuhn; Julie Lindquist;
Joan McGinnes.
Cash donations have been gratefully received from: Donald & Gertrude Blanchard; David & Eva Bradford;
Howard Corwin; Jeff & Amy Crowe; Dundee Kezar Trust; Episcopal Churchwomen Christ Church; Philip
Fauntleroy; Elmer Fox; David & Betsy Freund; Collier Hands; Lynn Hurd (in memory of Bunni Singer);
John Kaplan; Kezar Realty (in honor of George & Vivian Logan); Dave & Ruth Morine; Marti Kinsel &
Keith Rowe; Philip & Phyllis Marsilius (in memory of John Atwood); Gary & Anna Mason; Jim & Barbara
Monroe; Dan & Jeanne Ouellette; Kevin Rooney & Dan Vicencio; Marlene Ruiz; Margery Sholes (in memory
of William Stearns Dallinger); Bob & Carol Stewart; Lynn Stockford (in memory of Chapman Stockford); Jim &
Cecily Stone; Patricia Stone; Richard & Anita Theriault; Vincent Tortorici; Peter Wert.
If you have made a donation or given an artifact or other form of historical material and it has not been listed here
or previously noted, please contact us immediately. We appreciate the thoughtful generosity of our members and
friends, and most certainly want to acknowledge and list gifts properly.
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In Memoriam
We note with sadness the death of the following friends and neighbors.
Rev. Charles A. Fowlie, 78, of Lovell died on September 26, 2015. He was born in Wakefield, MA on April 1, 1937,
the son of Albert and Helen Fowlie. He received a Bachelor’s Degree from Salem State College and his Master
of Divinity Degree from Bangor Theological Seminary. He was active in ministry for over forty years and retired
to Lovell in 2001. During retirement, Charlie was a member of the Lovell Volunteer Fire Department, the Delta
Masonic Lodge, and this Society. He was predeceased by his daughter Gale and is survived by three children—Janet
Laderbush, Elisabeth Mock, and Eric—seven grandchildren, and one great granddaughter.
Roland J. Lauze, 65, of Lovell passed away on September 19, 2015. He was born on December 27, 1949, the son
of Bertrand and Yvette Lauze. Roland joined the Army after receiving an education in Lewiston. He served two tours
of duty in Vietnam and was severely wounded during his second tour. After moving to Lovell, he became active
in community affairs, serving as an EMT for Stoneham Rescue and as a dispatcher for the Lovell Volunteer Fire
Department. He is survived by his wife Constance and his son Abraham.
John Rudisill Vinton, 73, of Brunswick, ME passed away on July 8, 2015. He was born in Lovell on September
20, 1941, the son of Sumner Brainerd “Bill” and Catherine Vinton. John attended Gould Academy and Wesleyan
University before serving in the Army. After his service, he graduated from the Medical College of Pennsylvania and
had a career as a physician. He summered in Lovell and was a member of this Society. He is survived by his wife
Mary Ann, two sons—Nathaniel and Andrew—and three granddaughters.

The Lovell Historical Society
P.O. Box 166
Lovell, ME 04051
If your mailing label doesn’t say “6-16” or “Life”,
it is time to join or renew your membership. Thanks!

